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Current
Status

» POOR CONDITION
» NEEDS UPDATING

» KICKING THE CAN
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Anchors




Windows

> Plastic Windows

» Not Impact Resistant
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Energy Consumption Today

dows

> Lack of insulation and fake w

» AC operating at full blast to keep the space usable

> Costs us between $600 and $800 per month

> Past 13 years, we have spent an additional $46,000 on

electricity alone to cool or heat an inefficient building

that would be saved in the future

is is money
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Energy Consumption After Renovation

» Costs substantially reduced once this project is completed, by 1/2 or 2/3
saving about $ $300 per month

> AC units - end of their life cycles, will still improve efficiency
» Purchase newer, more energy-efficient units when needed

> AC duct work: old, needs cleaning or replacement




Guy Sampson

In house labor

Proven work on Hobbyland, CSA
offices and Bathhouses

His retirement coming up

Delay of project costs us thousands
of dollars




> Do it soon or start all over again?

Time is of the
Essence

> This proposal is our best offering for the
current needs of the community



>

Ducks are in a Row
NOW!

If we kick the can down the road
AGAIN, this all falls apart

This is a multi-function amenity
used by numerous groups and
residents. We all deserve a newly
upgraded space

These upgrades will expand the
possibilities for other uses as well

The stars are aligned



New Building
Proposal

View from the Parking Lot

View from the Lake side
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New Floor Plan - - e
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New state of the art
building

New state of the art metal roof, new
siding with stone detail, improved
landscaping, expanded parking, as seen
below, and a rebuilt dock similar to
Lake Judy’s




View from Lake




Proposed Interior




Fiduciary
Responsibility

> Fiduciary responsibility is a very serious one

> Sufficient funds for this project, as we envision
it, have already been set aside in the reserves

> With this plan, there will be no need for
additional funding or any special assessment



> When will the Pavilion be prioritized?

Prl O "tlze > The committee has assessed this project as a
pressing need... the time is NOW

> The project, once approved by this Board, can
startin Spring 2026

> The Pavilion should not take a back seat to
anything else at this point

> Enough foot dragging

> In my opinion, it should not have taken this long,
and the sooner work starts, the better for all of
us



How did we get here?

v Reserve Funds - Already reserved in
the 2025 Budget

v Planning - Past 9 months

a) Contacts Consulted: Architect,
vendors, contractors, authorities,
Planning and Building committee
meetings

b) Hundreds of hours, estimates, fine-
tuning and updated discussed and
contingency

Building it is the next phase

Let’s get this project off the
ground!



> The Pavilion’s time has come
At Last > Her ugly days are over
> Life is like a song
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