Chairman’s Notes
May 23, 2025

Well, its hard to believe that we’re heading into Memorial Day weekend already and that
we have held our last regular board meeting of the season. Board meetings will resume
in October.

One of the biggest concerns this time of year is lawn mowing. This week we started our
one week mowing schedule. This week it was ‘all hands-on deck’ and | am happy to
report that we completed a complete cut cycle this week, just finishing up this afternoon.
Our crews will not be mowing on Monday so our community will be quiet for your
holiday.

The biggest project we are working on right now is the Manor Pool project. The
installation of equipment is moving along very well. We have one delay on this project.
FPL is needed to connect the electrical into the big electric box beside the Manor and
they can’t come out until June 11th. Hopefully, everything will be ready except the final
connection on June 11th. After the equipment is up and running, the pool will need to
be shut down for approximately 2 weeks while the water adjusts to the conversion to
salt water and the chemical balances are correct.

During last week's heavy rains, a potable water valve on Coach Club failed and had to
be replaced. A new valve was installed yesterday, and the affected owners were
notified.

One of the fire Hydrants on Baytree developed a leak in the water line that feeds the
hydrant. This is the third time we have had this issue with the same hydrant. Our team
has come up with what they believe is a better option to get water to this hydrant and
the ordered parts are on site to complete the work. Right now, the plan is to install new
pipe to return the hydrant to service next week.

As you know, the stucco on the entrance archway is failing and needs to be fixed. We
have waited to address the problem until the low season. This coming week, we will
develop a schedule and plan to get this work started. Right now, the plan is to remove
the failing stucco, repair any damage behind the stucco, install vinyl siding and paint the
repair. We do not know how much repair will need to completed until we remove the
stucco and assess the damage. | wish | could tell you how long this project will take,
but until they get the stucco down, it is impossible to say. During the repairs, the
entrance road under the archway will be reduced to one lane at a time, so your patience
will be needed to accomplish the work.



We are now in our low season and business at the Blue Heron and golf course has
definitely slowed down. The Blue Heron will start their new menu on June 1st. Also, on
June 1%, hours of operation at Blue Heron will change to 11am-8pm daily. Look for the
new menu in next week’s Happenings. Chuck has presented plans to help encourage
summer golf play to Billy, and these programs will go into effect on June 1st. While we
are doing well on our budget year to date, we need the income from both of these
businesses to have a financially successful year.

We are sourcing sod so that we can replace the failing turf at Doggy World. Once we
have a delivery date for sod, Doggy World will temporarily be moved to the grassy area
behind Hobbyland while work is completed and the sod has a chance to grow in. We
expect this process to take about 6-8 weeks.

On Monday for Memorial Day, the Blue Heron will be having a cookout under the cart
barn with burgers and coney dogs. Consider coming out and enjoying a great lunch
from 11am-3pm.

Tom



