Chairman’s Notes
March 28, 2025

Well, it’s time for the chairman’s notes again, and I’m sitting in my room on a cruise ship. I
normally write from the balcony, but it’s a little windy out there today. It’s been pretty quiet at
TGO the last two weeks, so this version will be short.

I would like to give a shout out to the employees who worked the evening of March 17th at the
Blue Heron. One of the servers called in sick, leaving us with only one server. It was nice to see
all the other Blue Heron employees chip in and help the lone server out and ensure the customers
got good service. I saw cooks delivering food to tables, and the bartenders helping by taking
orders and clearing tables. It was nice to see the teamwork that Tom Collins has put together.
Thanks for working together to serve the customers.

Billy and Monica got a briefing from the independent financial auditors hired by the board to
conduct our 2024 annual audit. The final audit report will be presented to the Board at our April
board meeting. Following the April meeting, this report will be placed on our TGOCSA.org
website for owners to access it. The results were very good; all our association money was
accounted for, and our books were balanced. I understand they will make some suggestions on
process improvements. This feedback is welcome, as we should always be looking for ways to
improve. I know one of the suggestions they made is that we should put in the documents that
we use a system of “pooled reserves.” By adding this to our documents, we have created a paper
trail on how we have always handled our reserves.

Last week, we received a refund of over $13,000 from our workers comp insurance. This is
because of good safety results and training that we have worked on, resulting in lower on the job
injuries and claims. Again, thanks to our employees who really do a great job.

The CSA office has gotten some complaints about people riding on the Nature Trail with pets in
their carts. The office has also received complaints about people smoking while on the trail. |
would ask you to please refrain from taking your pets or smoking while using our trail. I will
include the rules for the Nature Trail at the end of my notes as a reminder. Thanks for
understanding.

Well, that is all I can think of this time, though I may be a little distracted by the view out the
window.

Tom



The following rules apply to use of the Nature Trail:

1.

Only pedestrians, bicycles (motorized and non-motorized), tricycles (motorized and
non- motorized) and golf carts are permitted. Drivers of golf carts must be at least sixteen
(16) years old.

The maximum permitted speed for bicycles, tricycles and golf carts is 7.5 MPH.

Pets are not permitted either walking or as passengers.

Smoking and food are not permitted, including within the confines of a golf cart.

Food may not be given directly to, or left for, wildlife.

The Nature Trail is open from sunrise to sunset.

The Nature Trail may be closed by the CSA Manager, or the CSA Manager’s
designee, for maintenance, weather conditions or other purposes.



