Chairman’s Notes

January 31, 2025

Well, it is Friday again and time for my Chairman's notes, oops, it is time for
my last Chairman's notes.

First, | want to thank everyone for coming out to vote. It is very nice to see
a good turnout for our elections.

| congratulate Tom Wheir on being elected as our Chairman. | wish him the
best.

| want to thank all the CSA staff for their assistance, particularly Sharon,
who has spent countless hours training me. She was a great help with the
BOD and the ARC. Thank you.

Maintaining our park is a full-time job that we thankfully have Billy to
handle. We have a great place to live, and we need to do everything that
we can to ensure that we protect our resources.

TGO is a great place to live, and | want to see that continue. We have
several major projects coming up, such as renovation of the Manor pool
filtration system, replacement of the wet well for the irrigation system,
upgrades to our roads and renovation of the pavilion. These projects will be
ongoing for several years.

| think more than enough has been said about our financial condition. We
are strong, we have money in our reserves, and we are planning for the
future. The weather was not good to us in 2024 and resulted in about a
two-month delay in opening our Golf course which resulted in losses in the
Golf course and restaurant.

As information, the 2025 budget will be posted on the TGO website this
coming Tuesday, February 4th. The Board of Directors will vote on this
budget on the 19th of February.



And | know there was some concern about the annual meeting and the
notifications. | can assure you we have discussed this with our attorney. In
his opinion we are in compliance with our documents and state statutes.

| need to remind everyone to attend the annual meeting as we need a
quorum to be able to conduct any business. Please plan to attend next
Wednesday, February the 5" at 2:00 PM in the Manor. If you are unable to
attend or are watching on channel 732, please stop by the CSA office
complete a proxy for our quorum total.

Let me say the golf course is extremely busy, and | am seeing a lot of our
owners play. | am also very happy that the golf course came out to be one
of the best courses in North Brevard. | really hope to see it continue to
improve. We have a course that will serve us for many years to come, if we
take care of it. We all need to all thank Chuck and Shane for the long hours
they spent working on it.

Again, | want to thank everyone that helped me over the last two years. |
really appreciate your support.

Thank you for allowing me the honor of serving as your Chairman.

Cliff Creech



