Chairman's notes

December 6, 2024

Well, it is Friday and time for my Chairman's Notes. Let us start with a golf
course update. | am happy to share the good news that we have a
proposed opening date of January 3, 2025. Weather permitting, we will
have some soft-opening activities for our owners later this month.
Everything is weather dependent, so we will hope for the best.

The golf course renovation project is still under budget by about $10,000.
Our contractor is finishing up the last of his punch list. Our maintenance
crews are working on finishing some detailed work on the course. The golf
course project remained on budget because of the hard work and diligence
of Billy, Chuck, and especially Shane, who worked long hours with the
contractors to manage the project. Great job guys!

Please remember the golf course is still under construction. There are
many sensitive areas where walking could damage the grass. The golf cart
path has many voids and some freshly poured concrete. Please stay off of
the golf course until it is opened.

On a financial note, it was necessary for the Board of Directors to hold a
special meeting today at 2:00 pm to pass a motion that would allow the
transfer of up to $337,000 from our pool reserve account to our CSA
operations account to ensure we have sufficient cash funds to handle the
payables for the rest of this month. The monies will be returned to the
reserve account on or before January 7. This cash flow deficit is due to the
8-month closure of the golf course and the lower volume in the Blue Heron
restaurant. We have assessment income receivables of $1.6 coming in on
January 1. Those monies will be used to fully reimburse the reserve fund.
We are not bankrupt or have any financial issues, and this is simply a cash
flow issue we are addressing by transferring money between accounts.



“Happ> Holidays
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Friday, December 13

Ala
3 PMto7PM

Great discounts on most mer-
chandise
Gift Boxes & Wrapping rveu darey Available

Here is the Deal (items in stock—does not apply to special orders)
1) Shop around and pick out vour merchandise FIRST
2) Pick a card from our deck at the counter
3) Draw a2 -7 25% OFF; 8-10 30% OFF;

Jack-King 35% OFF: Ace 40% OFF; Ace of Spades 50% OFF
4) Play a hand of Blackjack. If yvou win, add 10% to vour discount
but if yvou lose 10% comes off vour discount amount.
Minimum discount yvou will receive is 25%%

DISCOUNTS ARE OFF REGULAR MARKED PRICE

EXCLUSIONS
ALL GOLF BALLS / ALL GOLF CLUBS
A separate sales sheet will apply to all golf balls and golf clubs

i

The Landscape & Beautification Committee Christmas Decorations are
completed and look beautiful throughout our community. We need to thank
Sugar Jaffe, Lynn Jacobs, Sarah Renner and Becky Gross. And also, a
special thank you to Guy Sampson and the CSA buildings team who
installed all of the decorations.

Safety is always a major concern, given the increase in traffic. We are
seeing more speeding now. Please slow down and be safe. A second note
on safety, we have a lot of beautiful wild animals in our resort. Please
remember these are wild animals and are very unpredictable.



Please do not forget today's golf cart parade, beginning at 4:15pm, and the
Twin Lake Annual Christmas DE-LITES on Monday, December 9, 6-8 pm.

TWIN LAKES ANNUAL CHRISTMAS DE-LITES
MONDAY DECEMBER 9™ 6-8 pm
Please visit us to welcome in the Christmas season
and support local food banks
Walk, Bike or Golfcart (no cars) down the LUMINARY-LINED STREET
and enjoy...
Christmas Music
Decorations
Mr. and Mrs. Claus
Hot Cider and Cookies
FUN. FRIENDS, FESTIVITIES

All donations of non-perishable food and money gratefully received by our
Christmas Angels to support North Brevard Charities, as you enter by the Oak
Cove Intersection

For information contact Judy Grant 1-819-868-0692



It is election time, and | need to remind you that you need to go out and
vote. Our elections will be held on January 27, 2025, in the Manor.

Below is a list of the candidates:
Board: District 1 - Doug Matz
District 3 - Robert (Doc) Fraser
Kimberly Kirkpatrick
Tim Jeror
District 5 - Colleen Marigliano
District 7 - John Comeau
District 9 - Drew Proulx
Board Chair - Cliff Creech
Tom Wheir

ARC: District 1 - Corey Krueger
Harold (Tuco) Witschi
District 3 - Jim Alonzo
District 5 - William (Chris) Christian
Bob Robinson
District 7 - Doug Jensen
District 9 - Lisa Babcock
ARC Chair - Leon LeBlanc

Good luck to all the candidates, and Please remember to vote for the
candidate of your choice.

Cliff



