Chairman's Notes

November 22, 2024

Well, it is Friday again and time for my Chairman's notes. | have several
items | need to bring you up to date on.

First will be the golf course and the burning question of when the course
will open. The course will open as soon as it is ready and as soon as
Shane tells us it is ready, we will not be opening until the course is ready.
Also, there are a lot of rumors and simply misinformation, and | will try to
cover some of them, but not all of them.

1. The first rumor is that | have plans of making this course private
within five years. Well, | can tell you right now that | have no such
plans, nor will | still be on the board in five years. All you need to do
is consider what it would take for this course to be private and you will
see that it is probably not possible. In order for this course to be
private we would have to have enough members, somewhere
between 400 to 500 paying members. Not possible!!!

2. The rates of $50.00 for owners and $75.00 for non-owners are not
feasible. These numbers are based on the recommendations of our
golf staff after a thorough survey conducted by Chuck to ensure that
the rates would be competitive. Although, the staff did recommend a
slightly higher rate for owners at $60.00 per round. | reduced that
rate to $50.00 because the owners, quite frankly have paid enough
this year. The golf staff has full authority to reduce the daily rate as is
warranted by the economy. The only restriction on that is that all non-
resident players will pay 150% of the owner rate. As an example, if
an owner pays $40.00 a non-resident player would pay $60.00. So,
as you can see, as the staff reduces the owner rate it also reduces
the non-resident rate.



3. Memberships, there seems to be some misunderstanding about the
price for memberships. The Golf staff recommended an owner
membership price of $3,480.00. | felt that this increase was very high
for owners as they had paid for the renovation of the golf course. |
therefore set the rate at $3,090.00, which the staff reduced to
$3,074.00, Which was even better. Memberships for non-residents at
175% of the owner's rate. There are several reasons for this. One of
those is that we set the owner's rate very low for this caliber of a golf
course. Another consideration was the number of outside
memberships. Last year, we only had four or five. If the golf staff
determines it is necessary, they may also set a limit on the number of
non-resident memberships.

4. Course Marshals: Why would we need coarse marshals? We need
them to protect our golf course. | am sorry to say that we do have
some people who feel it necessary to drive on the edges of tee boxes
and greens and just destroy our beautiful golf course. We need
course marshals so that we can protect the golf course. | think it is
very reasonable to try to protect the golf course. You have spent over
$4 million. Do you want someone to drive over a green and cost you
additional money to repair? That is the reason we need marshals.
Do I anticipate there will be a lot of citations issued? No, | do not, but
there will be a few. Also course marshals will be able to assist with
some of the slow play issues that we see at times.

5. This one really bothers me in that it has been alleged that | have lied
about something with these golf rules or rates. To my knowledge, |
have not lied about anything, nor do | intend to. The total intent of the
golf rules or anything else that | proposed is to protect the owners. To
ensure that no one plays golf at a lower rate than the owners and
ensure that they are first to get tee times. The owners have spent
over $4 million renovating this golf course, and if anyone deserves
any type of discount it would be the owners. We have discounted the
owner rate for memberships as low as | feel possible. We still have



to pay the bills and ensure that our maintenance crews have the
equipment that they need to maintain our new course.

I would like to clarify an issue that came up at the board meeting on
Wednesday. A reference was made to a rule INTRODUCTION OF
COMPLEX OR SIGNIFICANT ISSUES AT CSA BOARD MEETINGS. This
rule was rescinded by motion 19.1 2023. For some reason, it was simply
not removed from the website. And, of course, it is my responsibility to
check things like that; | simply missed this one. For that, | am very sorry.

| would also like to acknowledge that Tom Wheir was correct in bringing this
rule up and questioning the board about it. | was aware that the rule had
been addressed. | was not sure of the date or when it had been
addressed. | hope that clears up any confusion about the rule.

One more thing | would like to cover that came out of the board meeting on
Wednesday concerning the proposed leases. Both motions failed and CSA
will negotiate with the tenants to get satisfactory leases to propose to the
board In December.

One more very important item, and | will shut up for this version of the
notes. Elections: We have several positions on the Board of Directors. All
the odd number of Directors and the Chairman are up for election this year.
Also, there are five members of the ARC and the Chairman up for election.
If you can, please sign up to be a candidate for one of these positions. |
know we have candidates for all the positions except for one and that is
ARC, District 7, if you know anyone or if you yourself can run for this
position please sign up with the election committee. We need your help.
The deadline to sign up to run in this election is November 28th at 5:00 PM.

| know there are several other issues that | should discuss with you but |
am sure you have heard enough of me for this session.

As always, | want to caution you about our wild animals. Please do not
feed any of our wildlife or get too close. These are wild animals and they
are very unpredictable. Please be safe.



Please do not forget the Twin Lake Annual Christmas DE-LITES Monday
December 9" 6-8 PM. SEE BELOW

TWIN LAKES ANNUAL CHRISTMAS DE-LITES
MONDAY DECEMBER 9™ 6-8PM

Please visit us to welcome in the Christmas season

and support local food banks

Walk, Bike or Golfcart (no cars) down the LUMINARY-LINED STREET
and enjoy...
Christmas Music
Decorations
Mr. and Mrs. Claus
Hot Cider and Cookies
FUN. FRIENDS, FESTIVITIES

All donations of non-perishable food and money gratefully received
by our Christmas Angels to support North Brevard Charities, as you
enter by the Oak Cove Intersection

For information contact Judy Grant 1-819-868-0692



