Chairman's Notes

November 8, 2024

It is hard to believe it is November already. | hope all of you are enjoying
this beautiful fall weather.

| have a few things to update you on, and | will start with the golf course
renovation project. All the grassing that the contractor required has been
completed. Shane and the maintenance staff are still putting some sod
down in areas that need attention.

The golf maintenance crew is also working to ensure that all the punch list
items the contractor must complete are completed to our satisfaction. As
far as the course opening date is concerned, it is still very dependent on
the weather. It takes about 12 weeks for grass sprigs to grow correctly and
about 30 days for areas we sodded to take root. | can assure you the
course will not be open until it is ready, and Shane is watching it very
closely to determine when that will be.

Chuck and Shane will host an event at the cart barn next Thursday,
November 14, 2024, from 3:00 to 5:00 PM, featuring a BBQ and update on
the golf course and possibly even a chance to hit a shot or two over to the
18th green. Please come out and attend THE EVENT.

A little update on The Blue Heron: we have a new manager, Mr. Tom
Collins. Please come by and say hello. Over the past several months, a
lot of work has been done to improve the food and service at Blue Heron.
Our major problem is a lack of traffic; it is very hard to sell food if you don't
have a steady volume of people to sell it to. | can tell you that the traffic is
picking up now, and we are seeing more and more people come by the
Blue Heron; this is encouraging. Please support our restaurant.

There is a housekeeping item that needs to be taken care of. All political
signs need to be down by Friday evening. Please take care of this.
Courtesy Patrol will remove the signs and bring them to the CSA office if
they are not taken down.



We need to deal with the parking in TGO. Below are the rules for parking
in TGO. Itis becoming a safety issue to park too close to the street, and
our rules require that you park at least 5 feet from the roadway.

2. Parking

a. lllegal Parking. The following parking is illegal within TGO:

b.

1.

Overnight Parking either entirely or partially on the Roadway
(exceptions may apply in Hidden Lakes and Addison
Preserve).

. Parking in the Rally Lot near the Welcome Center without

prior authorization from TGO Realty.

. Parking in a handicapped parking space without displaying a

valid government-issued handicapped parking placard or
Vehicle license plate.

. Parking on any Roadway which interferes with, blocks, or

restricts the flow of traffic of emergency or other Venhicles.

. Parking of a utility trailer on a Roadway except for the

temporary loading or unloading of same (exceptions may
apply in individual homeowners' or condominium
associations).

. Parking on any Parcel closer than five (5') feet from the

Roadway.

. Parking any portion of a Vehicle on the grass of Common

Properties.

Resident Overflow Parking. Residents may use the parking
lots in front of the CSA Office and in front of the Manor as overnight
overflow parking upon registration with the CSA Office prior to
parking. Vehicles that are prohibited from being operated on



Roadways may not be parked in this lot unless stored in or upon a
trailer. There will be a limited number of spots, a limited time
allowance, and additional restrictions may apply.

| understand it is not always convenient to park your vehicles in a manner
that will allow the five foot of space, but it is the rule, and we must comply
with it, and it is really a safety issue.

Another issue that | heard at the district meeting concerns our sign policy. |
can tell you that currently, there is no motion before the board to vote on a
new sign policy. | can also tell you that the board will be considering some
changes to the sign policy in the future. | cannot tell you when that will
occur; it will not be this month. However, before any motion is presented to
the board the community will be notified as always. | encourage you, if you
have comments about the sign policy please send them to your district
representative.

| need to remind you that the board is elected by all of the people. The
representatives vote for the people in their district. Please contact your
District Representative if you have comments about anything.

On the same note, as you are aware, it is election time at TGO. You should
consider running for the Board of Directors or one of the open ARC
positions, particularly if you are not satisfied with how the board handles
any particular item.

Also, | want to caution you that we have a lot of our wild animals moving
around at this time. Please be extremely careful. Wild animals are always
unpredictable.

Have a great weekend!

Cliff



