Chairman’s notes
January 3, 2025
Happy New Yearl!!

It's the first Friday of the new year and time for my Chairman’s Notes. |
have just a few things to update you on.

| will start with the golf course. The golf course is now officially open, and
we are selling memberships! We have sold just over a quarter of a million
dollars ($250,000) in memberships to date.

Everything went extremely well with the golf course soft opening for
owners. | have heard nothing but compliments on the course. Hundreds of
our non-golfing owners were able to ride around and look at our beautiful
golf course during the tours and everyone was happy to see the completed
project. If you happen to see Chuck or Shane, please take a moment to
thank them for all their hard work.

On a positive financial note, all the monies that we transferred from our
reserves have been returned to the reserves as of 12/31/24. The CSA and
the Finance committee are still working on our budget for 2025. They are
currently working on version #4 of the budget.

The Blue Heron is seeing increased traffic and therefore increased
revenue. It is doing better; however, we will not know the final numbers
until our accountant completes the books for December. Please support
the restaurant. Our new manager, Tom Collins is doing a good job with the
restaurant.

The Board of Directors will be voting on the newly proposed changes to the
ARC guidelines at the January Board of Directors meeting. A draft
proposal is on the website for your viewing. If you have any questions or
concerns, please contact your district representative.

You may have noticed that our new billboard is up on I-95. CSA is still
working on it and tightening the covering. It will look very nice when it is
finished.



Please remember that we have an election this year, and you need to come
out and vote on January 27, 10 AM to 4 PM, in the manor.

Speeding continues to be an issue in TGO. There were 33 tickets written in
November and | am sorry to say that over half were written to our residents
or guests. Please slow down. We saw speeds more than 60 miles per
hour in the 35 mile an hour zone.

Shane asked me to mention to you that due to the cold weather you may
see some brown spots in your yards and on the golf course. This is not
due to lack of water; it is simply the cold weather causing the brown spots.

Below are two rules from our bylaws for your information.

ARTICLE 8
AMENDMENTS TO BY-LAWS

The By-Laws may be amended by a vote of two-thirds (2/3) of the
Members voting at a meeting of the Association wherein a quorum of the
Membership has been obtained. In addition, the By-Laws may be
amended by a unanimous vote of the Board of Directors, however, no such
Board of Director amendment shall relate to: (a) the power of the Board of
Directors; (b) how the Board of Directors are elected or appointed; (c) the
power of the Board to borrow money and mortgage association property;
or (d) the power of the Board to enact assessments.

For your safety, please remember that the beautiful animals that we have in
the park are wild and are extremely unpredictable and can be very
dangerous.

Have a great weekend!

Cliff
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