Chairmans Notes

October 25, 2024

Well, it is Friday again and time for Chairman's notes. | have a few updates
to give you.

| will start with an update on our golf course. First, | am very happy to report
that all the grassing is now finished. There may be some small areas that
need a little bit of grass, but the major grassing project is complete and now
we are waiting for it to grow in.

The majority of the grass was sodded, and sod will grow much faster than
sprigs. If the weather stays warm and sunny, and we do not see any cold
temperatures at night, we are looking at about 8 weeks of growing for the
sprigs to fill in. We used sprigs on all of the tees to ensure they stay level.
The contractor is now working on our cart paths and installing coquina in all
of the areas we have chosen to use that product. The paths are not ready
to be driven on. As soon as we have a date for opening, | will pass it along
to you.

| want to caution everyone that the golf course is still under construction, so
it is closed, and we cannot allow anyone on the course. The greens are
very soft at this point. We need to do everything we can to protect our
investment. So again, please stay off of the golf course. Anyone caught on
the golf course by Courtesy Patrol will receive a citation and the BOD will
issue fines. We will continue to share updates and drone photos to keep
you connected to this improvement.

Let me address the Blue Heron Restaurant now. With the golf course
closed since April, we have seen much less traffic in the Blue Heron, so our
sales are considerably down, even more than anticipated. The issue now is
not the food or service but simply the lack of traffic. As we get more people
back in the community, we expect business will improve. There are no
plans at this time to make any major changes to the menu. As more people
use the restaurant, we will modify the menu as necessary and remove



items that are not selling. Please support our restaurant and Blue Heron
staff by dining there as often as you can or ordering food for takeout.

| have been asked several times when we are going to open the restaurant
for more hours during the week, particularly on Mondays and Sundays. As
soon as we see the traffic has picked up sufficiently to cover the cost of
operating the restaurant for longer hours, we will, of course, open it.

There is an ARC issue that we are experiencing right now that deals with
colored lights on houses which are not allowed under the ARC rules. | have
included the pertinent ARC rules below. Please review them and if you
have any questions contact your ARC representative for your district.

32.3 Outdoor Lighting

32.3.1 Landscape Lighting — Permanently installed landscape
lighting must be located within a landscape area.
Portable solar powered lighting may be placed outside
of a landscape area. The CSA will not be responsible for
damage to landscape lighting regardless of the location.

32.3.2 Spotlight/Floodlights —All lighting shall be set in a manner
to not bother or interfere with immediate neighbors in any
direction. At times it may be necessary for the owner to
reset the angle of these lights.

32.3.3 Lampposts — Lampposts must be set back at least five feet
(5') from the outside edge of the grass or landscape that
meets the street and at least five feet (5') from side property
lines.

32.3.4 Exterior (String/Rope) Lighting — Exterior (String/Rope)
lights are lights which are primarily decorative. Exterior
(String/Rope) lights hung from poles, flag poles, trees,
parts of any structure, soffit areas, or by any other
method, as a means to light an area of a parcel, are
prohibited. Blinking, flashing, projection, traveling,
chasing, color changing, LED pod and puck lights are
examples, but not an all-inclusive list of what is
prohibited.




32.3.5 Outdoor Holiday Lighting — Decorative holiday lighting is
permitted thirty (30) days prior and thirteen (13) days after
the holiday.

32.3.6 No permanent lighting may be attached to trees.

32.3.7 All changes or additions to permanent exterior
lighting require ARC approval.

| would recommend before purchasing any exterior lights that you check
with your ARC representative to ensure you are following the rules.

| would also ask you to remember that it is election time for TGO and |
would ask you to consider running for one of the positions on the Board
of Directors or on the ARC committee. We will be electing a Chairperson
for the Board of Directors, a Chairperson for the ARC committee and the
odd numbered districts for the Board and the ARC. Please consider
running for one of these positions.

Have a great weekend!

Cliff



