Chairman’s Notes
April 11, 2025

Well, it is time for the chairman’s notes again. This time, I am sitting in our RV looking out the
front window at the Gulf of America; I guess it is now. There is nothing major going on but
there are quite a few little projects that we are working on or will be in the near future.

The board meeting on Wednesday, April 16th, at 3 PM will be an interesting one. We will have
Katie Delaney, our new County Commissioner District 1, as our guest speaker. She is excited to
have a chance to come to TGO and speak. In addition, TGONS (The Great Outdoors
Naturescapes) will present a concept to the Board on ideas to improve the area around Lake
Judy. TGONS hopes to be given permission to develop more detailed plans for possible board
approval in the future.

Our auditors have finished auditing our financial records, and they have prepared their report.
The report will be briefed to the Finance Committee and board on Wednesday morning. Early
next week the entire report will be available for your review online.

The Blue Heron got a new system that filters the fryer oil on a regular basis. This system is used
by most restaurants and is designed to keep our fry oil cleaner, and in doing so, you should see a
better-fried product with some reduced cost. Blue Heron is also getting two new dishwashers.
One for the bar, and one for the kitchen. We lease these and found a better deal at about half the
cost. Chef Ryan is working on a new menu that will hopefully be out in May that will feature
flatbread pizzas and discounted, smaller portion appetizers such as wings. Also, the beverage
cart is going to be offering hot dogs soon so golfers can enjoy a bite while out on the course.

The Blue Heron is scheduled to get a new flat roof over the kitchen this year. The selected
contractor will place some material under the roofing that will add a slope to the roof for better
drainage. Previously you had been told about adding solar panels at the Waste Water Treatment
plant. When they came for a pre-construction meeting, they recommended we replace the roof
on the lab before they install the solar panels. We inspected the roof and agreed so we are
currently getting bids for both roofs. Installation should be complete within a month.

Our golf team has been hosting a lot of end-of-the-season league activities that are getting a lot
of participation. I know next up is a par-3 event and the LGA end of season event. It is great to
see so many folks enjoying our golf course and the great reviews we have been getting.

Last week the annual Parrish Foundation Golf Tournament was held at TGO. Well, actually,
Parrish uses two golf courses each year. This year I heard folks playing were trying to use
whatever pull they had to get to play at TGO. It makes me smile when people recognize what a
fabulous golf course we have and we can’t thank Chuck, Shane and Cliff enough for helping to



make our award-winning course even better. I have to admit that financially, the course is doing
better than I expected. I hope we can keep this up as the low season is almost here.

Our irrigation has recently closed 378 work orders as folks get ready to leave for the summer and
are requesting checks to make sure everything is in good working for the summer. I know they
usually work as a team but have split up to get everything done. At least the weather is a little
warmer for them as they get wet while adjusting sprinklers.

You may see our teams still working on drainage projects trying to get it all done before the
rainy season is upon us. They have already managed to get a lot done.

We are currently shopping for health insurance for our employees. Like everything in life, the
costs continue to increase faster than the income, both for CSA and in our own lives. Billy and a
few staff members met with a new broker Wednesday and it looks promising. I only saw a little
bit of the presentation but it looks like we may be able to offer a better product to our employees
and at a lower cost. We still have to look at a few more options but it is promising. We actually
do work hard to spend your money wisely while squeezing every penny we can. [ will say it gets
more challenging each year. We are also looking at new brokers for our employee 401K
program to help them get the most for their investment.

On Tuesday, we will be moving a propane tank for the pool heaters in preparation for the new
pool equipment. Installation is still slated to start after April 21st. I will keep you updated on
progress as it becomes available. At the same time, they are going to add a propane tank at the
Oak Cove pool so we have more capacity there.

The library has experienced some nasty odors lately. Our teams have done all that they can think
of and the odor is still obvious. We have hired a plumber to come on 4/16 and the library will be
closed that day. He is going to introduce fog into the plumbing to look for leaks. While it is not
normal to hope to find leaks, in this case I do hope they can find the source of the smells so that
it can be fixed.

A plan is being developed to replace the keys at Hobbyland, the Fitness Center and Jukebox
Recreation room with an electronic system. This will allow us better tracking and security, and
allow the doors to be locked electronically. The current keys are expensive because they are
specially cut, and they are typically not returned when people move out of TGO. The doors will
operate on either a key fob or an app on your phone. It would be nice if most people chose the
phone app as there would be no additional cost. This project will most likely be tested this
summer and rolled-out in the Fall.

This time of year is when alligators become most active and move around from pond to pond. It
is also the time of year that they tend to be more aggressive as they look for a mate. All of the
issues we have had in the past with alligators typically happen this time of year. I ask that you
please respect the fact that we do live in an area with many alligators and give them their space.
Any place you see water, just assume that there is a gator living there even if you don’t see one.
As an additional reminder please keep in mind that it is against the law to harass a gator or feed
one. You may think you are doing them a favor by giving them a snack but you are actually



signing their death warrant because they then associate people with food and will become more
aggressive which will eventually lead to their death and removal.

Lastly, we have an opening on the Building and Planning Committee. This is a chance to
participate in planning and improving TGO. I know a couple items they are currently looking at
are the Pavilion and how to best use the space that will soon be freed up when the pool
equipment is moved behind the fitness center. This will leave a space between the Blue Heron
deck and the pool deck. While it is nice to have people with construction experience, it is not
totally necessary as we need people with creative minds who can offer good solutions on how to
improve these amenities.

Tom



