Chairman’s Notes
March 14, 2025

I got a sneak peek at the financial results for February and we are doing very well. CSA has
been very careful with spending, and has spent less than budgeted. I know there are expenses that
are coming up, but we are off to a good start. I am also very happy to let you know that both the
golf course and Blue Heron had a good month and both showed a profit for February. This time
of year, it is important for both to perform well, as once we enter the slow season, things tend to
slow down. I have to admit the golf course is doing much better than I thought with the increase
in pricing. Everyone seems very happy with the improvements that were made and willing to
pay to enjoy the improved golf experience we now provide.

Speaking of golf, we took delivery of some new leased mowing equipment. We changed
vendors as the equipment was available and got a better price. You may notice new mowers that
are now orange. If you live near the greens and tees, you may even notice that our new mowers
are electric and not only quieter, but should be less expensive to operate and maintain.

At the end of last year, we were all informed that the wet well that supplies water to the golf
course was failing and needed to be replaced. We are currently looking at our options to see if
there is a better solution to the problem. We are looking at two possible solutions. One would
be to install a sleeve into the existing well with a new pipe to feed the water into the well. The
second option would be to eliminate both wells and to draw the water directly from the lake. We
are still waiting on costs for those options before decisions will be made.

Irrigation of your lawns keeps coming up as a concern. Growing healthy grass in Florida
presents its own challenges. If your grass gets too much water, it is subject to many different
fungi, which will turn the grass brown. We use the expertise of Shane Willey, our golf course
superintendent, to advise us when to turn sprinklers on or off to ensure your lawns get the proper
amount of water to keep them healthy and green. At the top of the CSA website is a note that
will advise you of the irrigation status. If you install new sod, you can always request additional
watering that is needed so that it gets established.

Speaking of your lawns, TruGreen was in the park this week for their mass spraying of lawns.
We have heard some complaints that they did not spray the whole yard. True Green is supposed
to spray all irrigated areas except near waterways or lakes. If you see that they are not spraying
your yard completely, please call the office and let them know so we can have them come back
and finish the job. We can only correct issues that we know about. True Green has been put on
notice that we expect good service or we will be shopping for another vendor at the end of this
contract year.

We have received complaints, and I have also noticed that some debris piles are not being picked
up in a timely manner. Billy has addressed this with the debris team, and we should see



improvement in this area. If you have an issue with your yard waste being picked up in a timely
manner, please let the office know so it can be addressed.

We now have permits from both the county and state for the Manor pool filtration renovation
project. This project is scheduled to start in late April at the start of our low season. The plan is
to keep the Manor pool open as they install the new equipment. The last step in the process will
be to connect the new equipment to the pool, and that will require a short closure while that
happens. I will keep you informed as the project gets underway.

Well, that catches you up on what I know for now. Enjoy a great week and enjoy the warmer
weather that is headed our way.

Tom



