
Chairman’s Notes 
July 18, 2025 

 
Well, I am sure the biggest thing on most people's minds is the Manor pool. I know it is 
the most important thing we are currently working on.  There are multiple issues that we 
are working through.  Right now, we are waiting for FPL to come and turn the power on, 
and so far, they have not given an estimate as to when this will happen.  Of course, 
without power, we can’t turn on the equipment and start to balance the chemicals.  While 
applying for a permit for the fencing, they are now telling us that since the pool area is 
connected to the fitness center, this increases the capacity of people, requiring different 
entrance gates.  We are currently working with the fencing company to comply with the 
county requirements.  The last issue is that the pool is leaking.  We discovered this 
because the equipment had not been turned on, and the autofill feature was not currently 
working.  So far, they have discovered nine leaks which we are working on having fixed.  
It is believed that there are more leaks, but this can’t be determined until the system is 
energized and water is flowing through the pipes.  These are the major issues, but trust 
me, there has been a long list that Carmella has been addressing.  She is doing a great job.  
She deserves a long vacation once this is done. 
 
The hot water heater in the Sunset bathhouse failed, I believe, on Friday. We have 
contracted to have it replaced; however, since it is a large commercial propane hot water 
heater, it had to be ordered. The contractor expects to receive it between July 22nd and 
25th. He has promised to install it as soon as it arrives. I apologize to those on Sunset 
who may use the bathhouse, but we are actively working to get hot water restored. 
 
You may notice our guys working on a hole near Doggie World.  They are working on 
tapping into a 2-inch irrigation line that will be run up to Doggie World to provide better 
irrigation during the dry season.  Hopefully, they can get this work completed next week.  
In the meantime, some new sod has been installed, and the area fertilized, and the grass is 
looking good.   
 
We had a water valve blow out on Windsong.  While our team was able to fix the issue in 
a timely manner on Monday, they were under a water boil notice until yesterday.  This 
has been a bad year for water valves, as this is the 6th one that has failed this year.  
Hopefully, we won’t have another for the rest of the year, but if we do, we have the right 
people on staff to get it fixed. 
 



The golf course will be closed on August 4th for maintenance. There is no word on the 
start date for the new well for the golf course irrigation. They said it would be at the end 
of July or the beginning of August, so we should receive an update on the start date soon.  
 
Guy and his team have been working on the arch. When I spoke with him on Wednesday, 
he was planning to start on the front on Thursday. So far, the project is still on schedule. 
Thank you for your patience with the traffic delays from 7-11:30; I know it's a pain. 
 
Financially, June has been closed out, and we are in good shape.  While the Blue Heron is 
in the red by $37,163, Golf continues to do very well and is ahead of budget by $36,146 
and CSA has spent $93,669 less than budget.  Overall, we are $88,679 in the black with 6 
months to go.  While we are doing well, we still have to keep a close eye on spending, as 
that money can be eaten up with one major unplanned expense.  We will continue to 
work hard toward the goal of ending the year with the ability to carry over money into the 
2026 budget.  
 
Wednesday’s Special Board meeting had to be postponed until next Wednesday due to a 
lack of a quorum. This meeting was intended to approve the fines for June.   
 
I am sure there is something I am forgetting, but most of my brainpower is being used up 
trying to get you back swimming in the Manor pool, so that is all I have for this week. 
 
Tom   


