Chairman’s Notes
June 20, 2025

The Manor pool project is moving along, although sometimes it seems like a snail’s
pace, or maybe | am just not a patient man. Demo of the old pool pit is just about done,
and our contractor is telling us they will make the final plumbing connection on Monday.
The electrical work is complete. After the final plumbing connections are made, we will
need a final inspection before the new system can be activated. This week, we
approved the plans for a weather cover to be placed over the new filtration equipment,
and we hope to apply for a building permit in the next few weeks. We will also be
replacing the fence around the pool. Our old pool entrance gate did not meet current
state code. Pool gates must unlock with a top-lift and open away from the pool for
safety reasons. We did not realize how bad the old fence was until we had to remove
parts for this project. When they removed the old fence, it broke in many places,
making it unusable. Long story short, there is progress, | just wish it was a little faster. |
would like to make a shout out to our recreation manager Carmella Galley. She and her
recreation techs, Les and Scott, have been on top of this project all along and have
pushed the contractors daily.

| have written previously about the improvement work we are planning on the front
entrance archway. You will see a lift and materials delivered soon, and work will begin
Monday, July 7th. Work will be conducted from 7am to 11am daily for approximately 3
weeks. If possible, plan your trips out of the park after 11am each day, as traffic will be
limited to one lane during construction hours. After construction is complete, the
archway and mail center are scheduled to be painted in early August.

Attention all wing lovers. The Blue Heron will be offering $.99 cent wings on Mondays.
Come in and enjoy a plate full of wings while earning reward points. In addition, the
flatbreads are very tasty and selling very well. Right now, the most popular choices are
the Classico and Garbage Pail. | just tried the Chicken Alfredo, which was delicious.
Quite a few people have signed up for the rewards program, which is a great
opportunity to earn a discount on future purchases.

| have previously written about some renovations planned at Doggie World. We are
going to start work on Doggie World this coming Monday. While Doggie World is
closed, a temporary dog run area will be available behind Hobbyland for you and your
dog to use. Shane has walked Doggie World with Billy and Mike O’neil, and with all the
rain we had in early June, much of the turf has come back strong. Shane has
recommended leaving approximately 2/3 of the current grass and only replacing about
1/3. We are going to do irrigation work to provide better coverage in the dry season,
which Shane believes is the answer. We will be replacing a %4” inch irrigation line with a
2” inch line, which will allow us to provide much better irrigation pressure and coverage



to keep our grass healthy when it is dry. We expect this closure to last approximately 6
weeks.

Based on a recommendation from the Presidents Council, the CSA office is working on
a new method to let the lawn crews know which yards not to mow. Right now, some
owners have “No Mow” signs in their lawns because they prefer to mow their own yards.
These signs are not authorized according to our sign policy. Soon, we will notify owners
that they can purchase a reflector from the CSA office at our cost. These reflectors can
be placed on those “no mow” properties where they can be easily seen by the lawn
crew. Details are being worked out, but | wanted to give you a heads-up that this
change is coming.

My financial concerns about the golf course pricing after renovation have proven to be
totally wrong. Right now, the golf course is doing very well financially. Currently 58% of
golfers are from outside of TGO, and these non-resident golfers are bringing in 82% of
our golf income. Every week, we are seeing many new golfers coming for the first time
from all over the area. Since the renovation, our golf course has been getting rave
reviews as the best course in the area. The saying “If you build it, they will come” has
proven to be very true. The income has proven to exceed what was budgeted, which is
great.

Speaking of the golf course, during the construction last summer we did address the
biggest problem areas with the money that was available. There were some other
areas that needed some attention. Due to budget constraints, the decision was to do
this work in-house and after re-opening. Slowly, Shane and his team have been doing
drainage work on some holes. In addition, our buildings team has been removing bad
parts of the cart path and replacing the broken concrete with coquina shell. Coquina is
used at many golf courses for the cart path and works well.

Lastly, | am going to tease you a little bit. | have seen plans that the Buildings and
Planning Committee has been working on for the Pavilion. | believe that you will be
pleasantly surprised when you see the plans this fall. The Pavilion is the last building
that really needs some renovation. It is totally possible to do the work next summer, if
approved, while providing a first-class remodeled facility.

Our potable water team keeps getting pulled off the Baytree fire hydrant project. With
the excavator no longer needed on the pool project, they plan to complete the project
next week, as long as there are no other problems that pop up.

Tom



