Chairman's Notes

April 5, 2024

Well, we are coming to the close of another successful high season at The
Great Outdoors. Many of our seasonal friends and neighbors are departing
to their northern homes. For those who are departing, we wish you safe
travel and | hope to see you again in the fall.

| will provide you an update on the golf course renovation project, By now
you’ve probably seen our irrigation contractor moving and staging pipe
around our course in preparation for April 15", Renovation begins, and the
golf course closes to all, on Monday, April 15th. Hopefully, in November the
course will re-open for our owners. Below are two historic photos of the
course, one from 1988 and again in 1998, for your enjoyment. These
photos are hung in the CSA Administration Office if you want a closer look.

Our golf course will soon be a construction zone and unsafe for all. No
trespassing signs will be installed to warn everyone to stay off the course
for your safety. Our Courtesy Patrol will patrol the golf course, and those
who enter the construction zone will be issued a citation and are subject to
a fine. Please stay off of the golf course until it is reopened. It is simply too
dangerous for anyone to be out there while construction is ongoing, there
will be open ditches and pits, heavy equipment, etc., and we do not want
anyone injured.

Our golf course renovation is on budget, despite a few surprises along the
way. One surprise was that we have nine locations where the residential
irrigation is tied into the golf course irrigation system. And of course, that
caused some additional costs we did not anticipate. This will also cause an
inconvenience to some of our owners, as they will be without irrigation for a
period of time this Spring. We will get the irrigation back on as soon as
possible. You will receive an e-mail from CSA later today, detailing the
exact locations and properties where irrigation is affected.



Please remember the Jukebox Recreation Center is open to all residents,
although you can reserve the poker tables, the room itself cannot be
reserved for any one particular group. With that being said, please share
the space.

We have a new Editor for The Happenings; his name is Greg Wostrel. Any
information or photographs you wish to send Greg can be sent via e-mail to
happenings@tgocsa.com. As Greg is not on site, any information you can
provide him for activities occurring at TGO will be helpful, also any
photographs will be helpful. Please provide a short caption for any
photographs that you send.

We have hired a new Manager for Blue Heron Restaurant; his name is
Ernest Fannin. He will begin employment with TGO on May 1%. He comes
to us with a lot of experience as a Restaurant Manager and we look
forward to his contributions to improving our restaurant, food, and service.

The Blue Heron restaurant will remain open during the golf course
renovation, and | encourage all of you to enjoy breakfast, lunch, or dinner
at our restaurant. There will be drink and food specials that will be
advertised in the Happenings. Please remember to support our restaurant
during this slow period.

As | have written before many times, safety is critical. It is evident to me
that we must slow down and be careful during the golf renovation when
heavy equipment is operating on our roadways. In the past two weeks, you
have seen quite a bit of activity with our irrigation contractor moving long
sections of pipe onto the golf course. Please slow down and be careful
moving around with this equipment, please pay attention to any warning
signs or anyone giving directions for traffic. We are only trying to make it
as safe as possible for everyone.

| am sorry to report to you that it was necessary to remove an alligator on
Sunset Drive on Easter Sunday. The alligator had decided to take up
residence under an RV and had to be removed. We were fortunate to have
Alligator Robb come out and remove the alligator. He captured the alligator
and removed it alive from the property. The alligator is not being relocated,



it was removed from our property and will be destroyed as per state law. It
is always sad when it is necessary to remove an alligator, but that is part of
conservation and sometimes it is necessary for the safety of all.

And again, | ask all of you, please do not feed our wildlife, feeding our
wildlife brings them into close contact with humans. They become unafraid
of being around humans and it makes them dependent on humans. In
most cases, the end result is the animal must be destroyed.

Speeding is still an issue at TGO. Please pay attention to your speed and
slow down. Should you be speeding and stopped by our Courtesy Patrol,
please be respectful, they are simply doing their job. Our rules require that
you give the Courtesy Patrol the information they are requesting.

As information CSA will be restriping the area in front of the post office on
Saturday, April 27th so be careful in that area.

Below is a rule for your review:



LAKE AND WATERWAY USE AND PROPERTY ADJACENT TO LAKES

1. Lake and Waterway Use

a. Prohibited Activities. The following activities are prohibited
on and near lakes and waterways within TGO:

1) the use of personal watercraft, unless approved in writing
by the CSA Manager or the CSA Manager’s designee;

2) wading into any lake or other waterway for fishing or any
other purpose;

3) nets or the casting of nets for any purpose;

4) stocking of any species of fish other than as approved in
writing by the CSA Manager or the CSA Manager’s designee;
5) feeding, taunting or harassing alligators (also subject to

fines in accordance with Florida law);

6) dredging of lakes for golf balls (except when using a ball
retriever by a person playing golf);

7) allowing pets to stand in, swim, exercise, or drink in or
near lakes or waterways; and

8) crossing private property without the Owner’s consent.

b. Permitted Activities. The following activities are permitted on
lakes and waterways within TGO:

1) Radio-controlled boats powered by electricity (battery) or
sail; provided, however, access is not allowed from the golf
course side of lakes or other waterways. Fossil fuel powered
boats are not permitted; and

2) CSA-owned boats crewed by CSA employees or their
designees.

2. Property Adjacent to Lakes



a. Mowing and weed whacking is not permitted within three feet
(3’) of the waterline of any lake.

b. Vegetation shall not be destroyed or removed within ten feet
(10’) of any lake by use of fertilizer, pesticide, or vegetation control
spray, without CSA permission in writing.

Fines

a. Any person who violates this rule shall be subject to the
following fines:

1) 15t offense - $25.00

2) 2" offense - $50.00

3) 3" offense - $75.00

4) 4t offense - $100.00

5) each subsequent offense - $100.00

b. For the purpose of determining the appropriate fine, each
offense shall be dropped from a person’s record twelve (12)
months from the date of issuance.

c. Violations may be noted by CSA’s mowing crew or as a result
of individual complaints.

d. The CSA Manager, or the CSA Manager’s designee, will
provide a notice to the Owner of a violation, including the
statement that repeated violations will result in fines as stated
above.

e. Upon a repeated violation, the CSA Manager, or the CSA
Manager’s designee, will send a second notice of the fine, noting
the location, date and time (if known) of the violation.

f.  An offender will have seventy-two (72) hours to pay any fine.



g. If afine is not paid within seventy-two (72) hours, the alleged
offender will be called to a hearing before a committee convened
in accordance with Article 11 of the By-Laws.

h. Owners are responsible for the offenses and fines of their
tenants and guests.




Have a great weekend!

Cliff



