Chairman’s Notes
April 25, 2025

| am writing these notes while sitting on the couch next to the dog. No balcony on a
cruise ship or looking out the window of our RV at the Gulf this time.

This week CSA replaced the shingle roof on the Waste Water Treatment Plant Lab. The
flat roof over the Blue Heron kitchen is scheduled to be replaced starting next week.

We were able to get the flat roof for Blue Heron kitchen, the WWTP lab roof, and new
gutters for the entire clubhouse, including Blue Heron and Golf Shop, for $48,485, which
was less than the $50,000 budgeted in 2025 for the roof replacement on the Blue Heron
kitchen. It was recommended to replace the roof at the WWTP before we install solar
panels, which is an environmental improvement project at our WW plant.

Unfortunately, there was a pump failure last week at the Manor Pool. An impeller broke
this week which caused the manor pool to close while we waited for a part that could
not be procured locally. Just our luck, as next week the new Manor Pool filtration project
is scheduled to start, but that’s just the way things go sometimes.

We have selected a new health insurance plan for our CSA employees. Our employees
will actually have a choice between two plans with different benefits based on their
needs. Our employees will get better insurance and our costs will go down slightly by
changing plans. The old broker wanted to sell us the same plan we had at an increased
cost of 18%, so Billy and his team did a good job shopping for not only price but quality
of the insurance. The new plan will begin in June for our employees.

Our grounds team has put down mulch in our gardens, and it looks very good. | have to
admit, | did not notice it until | was told it was completed. Next time you leave the park,
look at the area around the flag pole and around the Great Outdoors sign in front of
Lake Judy, as it does look nice and finished. | am sure there are other areas | have not
noticed yet.

On May 1st, the TGO water tower is receiving scheduled maintenance. We will be
emptying it of water, then a contractor will pressure wash and treat the interior of the
tank. The exterior is also due for repainting next year. This will all be accomplished
under a maintenance contract.

You may notice white paint markings on the side of the entrance road. Next week, the
road may be limited to one lane during certain periods of the day when our crews begin
shoring up the edges of the road with material to help prevent erosion.



There is an underground water pipe on Baytree that feeds one of the fire hydrants, and
this pipe has leaked many times over the years. Next week, a new pipe will be ordered
to replace the leaking pipe. This should prevent re-occurring issues and cost less than
half of repairing the old leaking pipe.

There have been sightings of a momma hog and babies on the entrance road north of
the gate. Beware if driving in the dark, as she is black and does not show up well. In
addition, there has been a report of a problem gator in the lake west of hole 11, or Gator
Lake. Snap was called last Friday, but they could not find the gator. The trapper will be
back and remove the gator if/when they can find him.

Golfers, mark your calendars as there is a planned closure of the golf course for June
2nd- 4th. This is to work on cart paths and other areas that need attention, as well as
normal course maintenance. The plan is to pull workers in from other teams and get as
much done as they can. They are going to work on the punch list of things that we said
we will do in-house. It is hard to work on things when so much golf is being played.
Shane will be working out a plan to get as much done as possible over these three
days.

Monday, we started a “Golf and Dine” promotion. Golfers purchasing greens fees get a
$5 coupon to be used that day in the Blue Heron. So far, golfers are spending more
than the promotion is providing, which is our desired result. Billy and Tom Collins are
also working on a promotion to offer rewards for frequent dinners at the Blue Heron.
They met this week with Toast, which is our point-of-sale system, to learn how to make
this work in the system. Hopefully, we will have something in place in the next 6-8
weeks. In addition, Tom Collins and Chef Ryan are working on a new menu for the
summer, leaning more towards simpler food. While you can’t order flat bread pizza yet,
it will be on the new summer menu coming soon. Since they have stopped selling hot
dogs at Bingo for the season, the Blue Heron staff is available to take food orders.

CSA did find the cause of the sewer smell in the library. A fog test turned up a bad joint
in a pipe in the wall close to where the inside AC units are located. The joint had a fairly
big hole in it and they believe that the AC unit sucked in the bad smells from there and
spread it throughout the building via the ductwork. It has been repaired, and all should
be good now.

On Wednesday, we stocked Lake Judy and the Lake Mockingbird, behind the Blue
Heron. This is a change in that we are only stocking two lakes this year. The reasoning
is we want to try and measure how effective stocking the lakes is working and it is
easier to monitor two lakes than all of them.

We have had many comments about AT&T and Spectrum boxes that are broken or
knocked over. “Doc” Fraser has volunteered to gather a list of those that need attention
and provide it to Billy. If you have one of these boxes that needs attention in your yard,
please contact Doc at either district3@tgocsa.com or (407) 491-2500. It would be
helpful if you could provide the number on the box and the address where it is located.
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Condo XVI received good news this week. They have officially been removed from the
lawsuit that most of us know as the alligator bite lawsuit. The attorney representing
CSA through our insurance has filed a motion for summary judgment. The plaintiffs
have 40 days to respond and then it will be up to a judge to make a decision. If the
judge decides that it still needs to go to trial, it will be scheduled during the two-week
trial docket beginning August 11, 2025.

Unfortunately, the other case we are involved in is still in limbo, awaiting the judge’s
ruling on briefs filed by both attorneys.

| have heard that at the Firewise luncheon on Tuesday they mentioned that there are a
lot of cigarette butts on both the golf course and the entrance road. | would bet those
are not the only places they can be found. 1 find this very disturbing. To me, this not
only shows a lack of respect for the beautiful place we live and enjoy it is also very
dangerous. The water level in all our lakes and ditches along the road are very low due
to the lack of rain. | also notice a lot of dry vegetation as | drive through the park and
when you exit TGO take a look across Hwy 50. It is very dry and one lightning strike or
cigarette butt away from a large wild fire. Billy will be talking with our employees to
ensure they are not part of the problem and would ask you to do your part also. If you
do smoke, | would ask that you dispose of the butts in a respectful and safe manner.

Tom



