Chairman's notes

December 20, 2024

It's Friday again and time for the Chairman's notes. This is the last
Chairman's notes of the year, so with that, | will say Merry Christmas and
Happy New Year to you.

Let me start with some very good news! The golf course is planned to
reopen on January 39, 2025. Also, | am very happy to share that we are
hosting some soft-opening activities for our owners leading up to the official
opening. The past two afternoons, we offered some afternoon guided tours
of the course to our owners. Today, starting at 12 noon, there will be an
“‘inaugural round” event celebrating the soft opening. We are starting to see
some revenue again from the golf course. We have already sold over
$150,000 in memberships.

| need to thank several people for their work to make the golf project a
success. | want to thank our CSA staff accountant, Monica, for an excellent
job accounting for all the expenses of this renovation. | need to thank our
CSA manager, Billy, for ensuring that we stayed on budget during this
process. But we really need to thank Chuck and Shane, they are the ones
who have made this project a success by spending countless hours at the
golf course and ensuring the contractor did everything that was in their
contract. We got the maximum value for the monies we spent. So, when
you see these people above, please thank them for all the work and time
they put in over the last year.

Please remember the golf course is a work in progress. We will be working
throughout next year improving and correcting any drainage issues that
were created by rearranging some of the greens. We will also continue
improving our cart paths as we go along.

Blue Heron has extended its hours to seven days a week and offers the full
menu. Our new Manager, Tom Collins, is doing an excellent job training
staff members, monitoring consistency and quality, and offering various



specials. If you have not tried the restaurant in a while, please come by and
give it a try.

At the board of directors meeting on December 18th, the Board approved
the leases for both Trimmers and Terese S Brown Massage Therapist.

Also, on the 18th of December, in a special board meeting, the board of
directors started to review the proposed ARC guidelines. As soon as the
board has completed its review and a final draft has been completed, it will
be made available to all residents. | plan to have the ARC guidelines on the
agenda for the January 2025 Board of Directors meeting for approval.

A special thanks to the Activities Committee who have purchased several
new items for the Manor, a new water fountain and several new tables.

Speeding continues to be a serious issue in TGO. Courtesy Patrol issued
33 tickets in the month of November. With speeds as high as 62 mph in a
35 and | am sorry to say over half of these speeding citations were issued
to our residents or guests.

Safety is always a key issue with my notes. | want to remind everyone to be
safe. | know a lot of you will be traveling, and we wish you the best. As
always, | need to remind you that we have a lot of beautiful wild animals in
our resort. The key being they are wild and very unpredictable. Please be
safe and give them their space.

A couple of rules from our declarations.

CONSOLIDATED AND RESTATED
DECLARATION OF COVENANTS, CONDITIONS AND
RESTRICTIONS FOR THE GREAT OUTDOORS PREMIER
R.V./GOLF RESORT

10.3 Offensive Conduct. No behavior or practice shall be permitted
on the Common Properties that endangers or unreasonably annoys an
Owner or other authorized user of the Common Properties or that might
cause the premiums for insurance on the Common Properties to be




increased, and no immoral or unlawful use shall be made of any part of
the Common Properties.

10.6 Security Stops. The Association's security personnel, if any,
shall have the right to stop and question persons on the Common
Properties and to require satisfactory evidence of any such person's right
to be where he is stopped. Any such person who fails to establish that
right may be required to leave the Common Properties (even if he

actually is entitled to be where he is stopped but fails to satisfactorily
prove that he is).

Have a great weekend and Happy Holidays

Cliff



