APPROVING AND AWARDING CONTRACTS

The CSA Manager shall provide specifications for all contracts for leases and/or purchases of
equipment and supplies; maintenance and repairs of equipment; and of services by outside
vendors.

Where possible, a minimum of two (2) bids should be solicited. Where no competitive bids are
received, a written report shall be made to the CSA Board outlining the circumstances involved.

The CSA Manager shall use his/her discretion as to the method of soliciting bids and the
publication of specifications.

The CSA Manager shall review all bids and award contracts to the lowest bidder, where
practical. If the award is to be made to other than the lowest bidder, a written report shall be
made to the CSA Board outlining the circumstances involved.

The CSA Manager shall open the bidding process for:
1. All equipment purchases exceeding $15,000;
2. All leases exceeding $5,000;
3. All purchases of supplies exceeding $15,000;
4. All repairs exceeding $10,000 not done by CSA employees.

All contracts exceeding budgetary limits must be submitted to the CSA Board for review and
approval prior to authorization.

In emergency situations, the above provisions of this policy may be suspended by direction and
approval of the CSA Chairman or a majority of the CSA Board.
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